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As the monsoon starts withdrawing and rains are no longer as fierce, the festive season is
beginning in India. Festivals in India bring with them a wide variety of sweets. That is reason
enough for the sugar industry to smile. This year, the Indian sugar industry is laughing all the way
to the bank with almost everything adding up to the bottom-line of the companies’ profitability
statements. The only worry of sugar barons stems from the recent fall in price of sugar in global
markets. Is this fall an overdue ‘technical correction’ after a long rally or is it a pointer towards
future trends? Sugar producers are sitting with their fingers crossed waiting for the bumper
sugarcane crop and hoping that, notwithstanding the fall in global sugar price, alcohol will add the
zing to their balance sheets.

The Government of India is committed to dope petrol with 5 per cent ethanol. Bickering on the
price of ethanol has stalled the implementation of the scheme. While ethanol-doped petrol has
been facing hurdles, the potable alcohol industry continues to witness a healthy growth.

The Indian alcoholic beverages industry’s robust growth has motivated global players like
Carlsberg, Diageo and Italy's Cantina wine to firm up their India plans. The giants of the Indian
alcoholic drinks market are also expanding at a feverish rate. In the midst of this positive
scenario, Australian beer giant, Foster’s, has decided to sell its business in India to SABMiller
and exit from India. There is a lesson in Foster’s story for new entrants to the Indian liquor market
— the Indian market needs resources, commitment, understanding and patience. Entering a
complex market like India without adequate preparation can be dangerous.

This probably holds true for almost every country in the world. One hopes that the UB Group, on
a global expansion spree, does not learn this lesson the hard way. A winery in California, a RTD
company in New Zealand, a private-label scotch company in Europe, a winery in South Africa, in
addition to the launch of wines in India — managing it all can surely be difficult. Our best wishes
to the UB Group and its flamboyant Chairman, Mr. Vijay Mallya.

One can say cheers not only with a glass of whisky or beer, but also with a cup of coffee in hand.
Coffee bars are appearing in every nook and cranny of India. Starbucks and Barnie’s are knocking
on the doors, while Indian majors like Barista’s and Café Coffee Day keep up their pace of
expansion. Even a late entrant like Costa Coffee wants to expand to 300 cafes from the present
level of 15. In the midst of all this excitement about new coffee outlets, a proposal by a member
of the Coffee Board to market liquid coffee has the potential of boosting home consumption of
coffee. Liquid coffee can remove the hassles associated with preparing filter coffee, without the
high cost of instant coffee. One hopes that easy availability of high aroma liquid coffee does not
act as a dampener for the growth of cafés. Of course, no one is, at the moment, even thinking of
that possibility.

On the mind of Indian food and beverage industry is the Food Safety and Standards Bill, 2005.
The Bill has been passed by the Parliament and is waiting for the President’s signature. Many
sections of the Indian food and beverage industry are not happy with it, though some feel that the
law will boost the quality of Indian functional foods and supplements, increase export
opportunities and open the Indian market to the international community. Doing business in India
is not easy. A report by IFC, “Doing Business, 2007”, ranks India in the134™ place in terms of
ease of doing business. One hopes that the new food law does not push India further down in this
crucial ranking.

(Continued on next page)
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The irony is that India lags behind all its neighbours on the ease-of-doing-business index; yet,
India is developing faster than all of them, except China. The credit for this achievement must
surely go to the dynamic entrepreneurial spirit of Indian businessmen. In every issue, we report
about some overseas acquisition or other by Indian companies. In this issue, we report about
Thapar Group's Global Green Company’s acquisition of Belgium-based Intergarden Group and
about Tatas buying 30 per cent stake in US-based Energy Brands Inc.

Acquiring companies across the globe is not the only way Indian businessmen show their
dynamic spirit. We report in this issue on two projects to manufacture power from poultry litter.
Both projects will be eligible for carbon credits under the Kyoto Protocol. If the two projects
succeed, power can open up a new revenue stream for the Indian poultry industry, which is just
recovering from the losses suffered by the panic of bird “flu in February.

The poultry industry is in a mood to celebrate the bird-‘flu-free status. It may open a bottle of
wine or beer, but teetotalers may like to be happy with just a glass of water, avoiding Pepsi and
Coke — due to the controversies that have gripped colas. Without commenting on the
controversies, we would like to sympathize with the cola companies. They have been through the
worst nightmare that a business may ever face. We do not wish any food or beverage company to

Before we sign off, let us just add that, notwithstanding what cola majors have been facing and in
spite of the low ranking that India gets on IFC’s ease-of-doing-business index, India remains an
attractive business destination — complex, risky and difficult to understand, but attractive
nevertheless.
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